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Objective:

A senior systems engineering management / systems engineering / systems integration position in which I can use the negotiation, management, communication, international and systems perspective that I have developed over the past twenty-five years in managing, assessing and resolving complex situations.

Qualifications:

1)  Extensive international experience, with over 40 trips to Japan, leading and negotiating multi-national agreements, technical and legal/licensing issues.

2)  Experienced and confident public speaking and writing ability.

3)  Experienced manager, with over 10 years of direct group management experience.

4)  Exceptional organizer, proven in and outside of Kodak, with the ability to organize and manage complex activities to completion.

5)  Innovative approaches to problem assessment and problem solving in a wide range of work- and non-work-related situations.

Relevant Work Experience:

1975 – present

Eastman Kodak Company, Rochester, New York

2001 – present  Retail Photofinishing Systems Product Platform Manager

●
Developed discrete-event simulation model describing  retail photofinishing operations and workflow to allow understanding of systems opportunities in this customer space.
●
Developed Retail Photofinishing System Product Platform Plan.
●
Managed Retail Photofinishing Change Control Process.
●
Developed and managed Retail Photofinishing Product Roadmap.
1997 – 2001
Systems Manager - Consumer Imaging

●
Acted as Commercialization manager for COS Joint Development Activity, an industry-standard digital photofinishing product order file format.

●
Managed all remaining 5-party activities from APS, including technical, legal and licensing issues.

●
Managed restructuring of Commercialization Performance Tracking Database, used for monitoring commercialization progress for all key silver halide programs.

●
Principle Author and Presenter of Application of System Engineering Principles in the Development of the Advanced Photo System (Awarded Best Paper in Commercial Application Category / Best Presentation at INCOSE '99, Brighton, England)

1996 – 1997
Advantix Systems Manager

●
Managed completion of various 5-party activities from APS, as well beginning new joint development activities related to enhancing system performance.

●
Initiated an implementation team for Kodak’s entry into APS to handle technical issues and integrate Kodak learning into the corporate knowledge base for use with both new and existing products.

1991 – 1996
Systems Manager – Advanced Photo System Project

●
Responsible for system integration of APS photographic performance for Kodak, including System Integration Gate administration.

●
Assigned as Kodak’s Manager of the System Evaluation Team, an independent team reporting directly to the management steering committee, charged with assessment of system technical launch readiness.

●
Acted as technical spokesperson for key aspects of the system to outside observers.

●
Defined concept and published documentation for APS Photofinisher Service Certification to assure feature delivery to end consumers.

●
System integration activities on APS have been recognized outside of Kodak as being both world-class and key to technical success of the project and have been published in Japan by SMPTJ. Journal of the Society of Photographic Science and Technology of Japan (Vol. 59, No. 5, 1996): Systems Engineering Principles in the Development of the Advanced Photo System (Principle Author)

1988 – 1991
Manager – Color Paper Systems

●
Led the development of a Manufacturability Assurance Process specifically geared toward color paper, developed the first product roadmaps describing our development strategy and how it related to products, and the first premium color paper, Kodak Ektacolor Royal Paper.

●
Developed technical training curriculum and taught to sales reps in over 20 countries in the Middle East and Asia.

1985 – 1988
Project Manager Ektacolor 2001

●
Led system development activities for integrating high-chloride technology into professional color papers.

1980 – 1985 
System Leader for P-149 Color Paper Program
●
Led the system activities to bring the first high chloride color paper to the market, reducing access time and effluent dramatically.  (At the time, this was widely considered to be technically impossible.)  Handled system integration activities across sensitized goods and equipment., developing system integration skills.

1975 – 1980
Color Paper Development and Quality Engineering Assignments

Formal Education:

University of Pittsburgh, Pittsburgh, PA - BS Chemical Engineering - Summa Cum Laude

Societies, Honors and Awards

Eagle Scout, Boy Scouts of America, 1968

Tau Beta Pi – National Engineering Honor Society

Chi Omega Epsilon – National Chemical Engineering Honor Society

1975 Chemical Engineering University of Pittsburgh Outstanding Senior Award

1974/1975 President – University of Pittsburgh Student Chapter American Institute of Chemical Engineers

Member, American Institute of Chemical Engineers

Member, Society for Imaging Science and Technology

Member, International Conference of System Engineering

Relevant Non-work Experience:

●  President, Maplewood Neighborhood Association 1995 –1998

Revitalized the organization, creating a Board of Directors, new by-laws and structure, increasing membership in a diverse community over 400%.  Developed influential working relationship with the City of Rochester, and initiated the effort that had over 280 properties listed on the National Register of Historic Places in 1998.

●  City of Rochester, Neighbors Building Neighborhoods Sector 2

Member 1995 – 1998; Vice-chair 1998 to present

●  Member, Kodak Park Community Advisory Council, 1998 - present

Skills

Numerous self-study and on-going continuing education courses

Fluent in computer skills on both Macintosh and Windows Operating Systems

Skilled in Word, Excel, Power Point, Netscape, Lotus Notes, Web page design

Media Training from Burston-Marsteller Communications Training

References:

Available upon request
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